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AMENDMENT

This amendment (this"Amendment") iseffective as of the date of signatureof the last party to signas
indicated below(the "AmendmentEffective Date"), and isentered into byand between Tyler Technologies,
Inc., a Delawarecorporation ("Tyler") and Polk County, Texas("Client").

WHEREAS, Tylerand Clientare parties to that certain software as a service agreement effective June 11,
2019 (the "Agreement"); and

WHEREAS, Tylerand Clientdesire to amend the Agreement to migrate Client to Tyler's new Jury product in
accordance with Tyler's evergreen philosophy.

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth
herein, Tyler and Client agree as follows:

1. The products and services detailed in Amendment Exhibits1 and 2 are added to the Agreement as of
the Amendment Effective Date. Client shall continue to have access to Odyssey Jury until go-live of Tyler
Jury Manager. The SaaS term shall remain unchanged.

2. The SaaS Fees for Odyssey Jury under the Agreement shall be replaced with the SaaS Fees for Tyler Jury
Manager set forth on Amendment Exhibit 1. Client shall continue to pay SaaS Fees In accordance with
the terms of the Agreement.

3. Tyler shall invoice Client for the professional services set forth on Amendment Exhibit 1 on a time and
materials basis and payment shall be due within 30 days' of receipt of any such invoice.

4. The transaction-based services set forth on Amendment Exhibit 1 shall have a term that commences

upon the Initial mailingof a summons and continues for a period of three years ("Initial Transaction
Term"). Tylershall invoice for such services upon the initial mailingof a summons and on every
anniversary thereof. Following the Initial Transaction Term, the term shall automatically renew for one-
year periods at our then-current rates, unless terminated by either party pursuant to the terms of the
Agreement.

5. The travel expenses shall be invoiced as incurred and due 30 days' following receipt of such invoices.

6. All terms and conditions of the Agreement not herein amended remain in full force and effect. Except
as defined herein or otherwise required by the context herein, all defined terms used in this
Amendment have the meaning set forth in the Agreement.

[Signature page follows]



IN WITNESS WHEREOF, persons havingbeen dulyauthorized and empowered to enter into this Amendment
hereunto executed this Amendment effective as of the Amendment Effective Date.

TylerTechnologies, Inc. polk County,Texas

Name: Name: Sydney Murphy^

Title: Title: County Judge

Date:^ Date: duly 14 > 2020



Amendment Exhibit 1

' •Softwafe^fees'::\7V.'\. '

L y A'nnualiSaaS'fAWoun^^ v

1 $39,889
' ' "SaaS.Software^^t^Mi-''.'- "j » '

Software" • ' " ' " ' ' "".J".'.-...IL

Tyler Jury Manager Software Includes:
TylerJury Manager

TylerJury Response

Tyler Jury Voice

TylerJury Capture (full)

Hosting

Total Annual SaaS Fee $39,889

T Implementation SeVylces;
iRfdfessionallServlces:- Z" . /. . _ .. " 1

Hours Cost

ProjectServices 75.00 $13,875

Technical Services 41.00 $7,277

Implementation Services 45.50 $7,963

Total Implementation Services $29,115

Transaction-based Services

Tyler SummonsDIrect (25,000 summonses / $0.59 persummons)
Tyler Jury Message(30,000 per year I$5.14 per summons)

AnnualSource ListUpdate

$14,760

$3,000

$3,000

Total Subscription Based Services $20,750

Estimated Travel Expenses (2 tnps @ $2,200/trip) $4,400



Amendment Exhibit 2

Statement of Work for

Implementation of Tyler Jury Manager,
Browser-based Jury Management System

SaaS Implementation
In Polk County, TX

July 9, 2020

Tyler Technologies will implement TjierJuryManager in Polk County, TX.under the following terms.

Project Terms

Tyler will...

1. Provide asubscription to use thefollowing Products;

• TylerJury Manager; web-based juryman^ementsystem;

® TylerJury Response; interactive web response system;

• TylerJury Voice; interactive voice response system;

• TylerJury Capture; image data capture system;

2. Provide thefollowing Recurring Services:

• TylerJury Hosting; hosting services for ALL products andservices listed in this SOW;

• TylerJury Message; text-messaging service (max 30,000/year);

• Annual Source Update wherebyTYLER will merge/purge existing source list with thenewsource data to be
provided bythe customer. The extent and degree ofmatching criteria used intheSource List Updxite will be
agreed upon (and signed ofQ byboth parties before work is performed - 1peryear^

• TylerSummonsDircct, data cleansing andsummons production/mailing service.

o Thesubscription to SumraonsDirea is based on the Customer's estimated annual summons or
questionnaire production of25,000 documents peryear, the"Annual Estimate".

o If thenumber ofdocuments actuallyproduced armuallywith SummonsDirea (the "Actual"), exceeds the
Armual Estimate, Tyler Technologies will charge you foreach additional document printed inexcess of
theAnnual Estimate at the persummons rate described below under Projea Qiarges. Those charges will
be billed monthlyafteryou reach the Annual Estimate andcontinue month to monthuntil the endof the
aimual term. The Actual will then become the new Aimual Estimate for the next annual term.

o In theevent the Actual is fewer thanthe Annual Estimate, TylerTechnologies will adjust the Annual
Charges forSummonsDirea (and byextension, theSubscription Fees) according to our thenprevailing,
published rates at the volume of the ActualThe Actual will become the Aimual Estimate for the
foregoing aimual termandwill be invoiced at the published rates forthe newAnnual Estimate.

o If thetotalrevised charges are less thanthe totalcharges you paid forSummonsDirea (and byextension,
theSubscription Fees) based on youroriginal Annual Estimate, TylerTechnologies will credit youthe
difference between tlie total revised charges andtheamount you paid based onyour original Armual
Estimate, and,

o The SummonsDirea price has been calculated based onthecurrent prices formateriak as of the
execution of this AgteemenL Contraaoragrees to use his best efforts to obtain the lowest possible prices.
However, from time to time, ifa price increase for materials occurs during thecontraa period, the
contraa price shall beadjusted accordinglyat the discretion of TYLER.

3. Provide the following Required Third-PartyProducts Required forInstallation andLke of TylerJuryManager;



• SAP Qystal Reports Viewer for Visual Studio J»Tet for use inconnection•with TylerJuryManager,

• Microsoft ^et Framework4JC for use inconnection -with TjierJuryManager;
4. Provide thefollowii^ Professional Services:

• Provide project management services tocoordinate all aspects ofthe project

• Provide ane}q}ert jurymanagement consulting resource tocondua Business Requirements Reviewwkh the
Oient's appointed user-cpmmhtee togatherconfiguration and reporting information and toensure that all
required functionality is included inT^rJuryMa^ei;

• After the Business Requirements Review, TYLERwill provide tothe CustomeraProject In^lementation
Schedule ^luding proposed Gistomertimdines and deliverables inrespea ofthe projea as well as
des^nated GistomerProject Milestones) for reviewand comment bythe Customer. Once mutualtys^ed
wkh the Customer, the Project Implementation Schedule will be the projea schedule oftimelines,
deliverables and ^^lestones oftheCustomer to beperformed byand required oftheCustomer.

• Inthe event ofafailure bythe CustomertomeaaMilestone, "which results inadelaytothe Projea beyond
the oi^inaltyagreed Projea Implementation Schedule (Determined during Business Requirements Rev^\^,
Tylershall be entitled toan additional fee for each weekof delaytothe Projea In^)lementation Schedule
arising due tosuch failure based onapro-rated weeldyportion ofHALF the Annual SaaS Fee.

• 1iteration (this includes ar^des^ changes the customer would like tomake totheinitial summons desigi^
ofaconsolidated, county-wide jurysummons design, free ofcharge - subsequent des^ iterations will be
billed at TYLER's published, pre^^iling rates prevailing rates are the published hourfy rates TYLERcharges
atthe time ofsubsequent design tteiations. Qurent rates are $200/hour- minimnm of2hours forany
summons design ch^e). This do^ not include alignment issues, spelling/punctuationmistake orsm^
changes that do not affea the la^ut orHpgign;

• Ike aformalized change request toprovide flexibilityduring developmerrt iterations and to manage the
scope oftheprojea"which mayinclude, butisnotlimited to,requests foradditional development prevailing
rates are thepublished hourfyrates TYLER charges atthetime ofar^change request. Qirtm rates are
$200/hour- minimum work of2 hours foranycuaomreport or letterdesign change, s}aem code change
orothercustomization notpanofstandard projea);

• Pipeline source list data from theCustomer^ current jurymanagement systemtothe.T)^rJuryh&ru^r
doabase orinstall anewsource list - active data from the legacyjurymanagement system permanent
Disqualified records andLast Reporting Date) will bettansfemed to theJMS database onlyasmutually
agreed;

• Provide anexpert TylerJuryMannerinstallation resource forinstallation ofTylerJuryManager inatraining
anda production environment

• Provide a2-hour, online System Administratortrainingsessiort

• Provide a2-d2^Iker training session to theGustomerk staff atQrstomer's premises;

• Provide training and support materials including ahelectronic Installation and Administration Guide, a paper
andelectronic QuickReference Guide, andanelectronic full Reference Manual;

• Provide anesqiett jurymanagement ''g>live'' support resource (2 days) atCustomer's first "live" location
during thefirst days thatjurors report under thenewsystetr^ and

• Provide 24X7 customer support bytelephone, email, andWWWthroi^ ourArmual Support pro^amwith
Coun*s "first-line" ofsupport, whkhservices will commence immediatelyuponcorrpletion of training.

5; Provide thefollowing Hasting Services:

• Provide all serveroperating system anddatabase licenses required foruse ofTylerJuryManager;

• mainrain a testandproduction ertvironmeitc ofTylerJuryManager;

• will con%iretheDNS foruse of hosted TylerJuryManager;



• install, configure, maintain, and suppoit upgrade functions ^dth T3derJuryManager;

• install, configure, maintain, and siq>{wit the database used b7T)4erJuryManner;

• install 2 environments (Test/Traiiuhg and Production) ofT)^rJuryMailer;

• perform automated ServerPatching via Microsoft Autoinatic Update;

• provide installed anti>viru$, anti-spam software and port monitoring as part ofthe server environment as well
asasecured, managed firewall;

• guarantee thedata will remain intheUnited States during transit and test;

• provide daitybacki^ oftheT>ierJuryManagerenvirormient

In considerationof the above,the Customeragrees to:

• Appoint aprojea leader toaa as thesingle point ofcontact with T)der;

• Appoint auser-committee wfio will participate in the Business Kequitements Reviewand who will assist Tyler and
the projea leadertogather configuration and reporting i^oimation and toensure that all required functionality is^
included inTylerJuryManner;

• Appoint ITStaff who will participate inthe Technical Requirements Reviewto ensure all local requirements for
installauon andimplernentation ofTylerjuryMannerare detailed;

• Assist T)ferwith projea planning including cieatii^ aprojea timeline, and animplementationplan;

• Provide asingle point ofcontaa as "first-line" support foraiiysoftware support issues orquestions byanyuseror
court location inthe implementatiorL Ihis staff member will be incontaa vnth T)^r Support personnel;

• Fromtime totime (if necessary) provide the assistance ofthe Customer's ITpersonnel to help with sofbvare
customer sipportissues related to anyhardware, software, orconnectivityonthecustomer's premises;

• Provide all computerhardware, communications hardware, cablir^ operatir^ systemsoftware, and othersoftware
forpremise cormectivit);

• AttheCustomer's sole option, license andinstall thefoUowing optional Third-PartySoftware foruse in
connecdon with the TYLERSoftware:

o Google M^ API hey, and,

o Slqpe for\7indows;

• Provide required USPS postal permit foruse of SummonsDirect.

o Ifyou have an fivisting local penniL please si^p^us with your local Permit Number, Permit Type fPermit
Inyrint type isstrongly tecomniended • addirinrial costs app^to Pre-cancelledStanps), andci^/smte/zip
code ofthePost Office thatissuedthe permit.

o If applying fora newpemih. please complete ISPS form 3615, and present k atyour local USPS Business
MailEtttiyUak(BMEU) abng with twoforms of idermfication andtheapplicable permit fees. Once the
permit is issued please provide us with thePermit Number, Permit Type and cky/sxscce/zsp code ofthePost
Office thatissued thepermit.

o You wiU need to deposit and "w'ntain funds onaccount with theISPSto coverpost^.

• Fromtime totune provide theassistance oftheQistomer's ITpersonnel to complete certairi necessarystq>port or
conf^m^tion taslssuch as, editing local fiiewall exceptions (where necessary), etc.;

• Froriitime to time provide die assistance of the Customer's IT personnel to cooperate in diagnosing issues with on
premise connectivityrelatedworkstations, printers, andSMIPserver;

• Continue to provide local workstation connectivityandenvironment;

• Cooperate with Tyler to establishprinterconnectivityto thecbud environm^



• Mamtain and be responsible for local SMTIP server for TylerJuiyManager and facilitate TJM accessing the SMTP
seiverviathe cbui

® Provide and purchase anySSL certificates required for encryption inmotion (if desired);


